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APPENDIX 1
CURRENT CORPORATE MANAGEMENT TEAM STRUCTURE

PETER SLOMAN
CHIEF EXECUTIVE

FRANCES MARTIN
EXECUTIVE DIRECTOR OF
ECONOMIC GROWTH AND

NEIGHBOURHOOD

SERVICES

JACKIE YATES
EXECUTIVE DIRECTOR OF
RESOURCES
(SECTION 151 OFFICER)

MICHAEL GRAHAM

ASSISTANT DIRECTOR
LEGAL AND DEMOCRATIC
SERVICES

(MONITORING OFFICER)

SEONA DOUGLAS
EXECUTIVE DIRECTOR OF
SOCIAL CARE AND
HEALTH

DEBORAH GLASSBROOK
DIRECTOR OF CHILDREN'S
SERVICES, EDUCATION
AND EARLY HELP

(20% FOR RBC, SECONDED
TO BRIGHTER FUTURES
FOR CHILDERN FOR 80%

OF TIME)
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Reading

APPENDIX 2

PETER SLOMAN
CHIEF EXECUTIVE

PROPOSED CORPORATE MANAGEMENT TEAM STRUCTURE

JACKIE YATES
DEPUTY CHIEF EXECUTIVE

NEIGHBOURHOOD SERVICES

FRANCES MARTIN
EXECUTIVE DIRECTOR OF
ECONOMIC GROWTH AND

SEONA DOUGLAS
EXECUTIVE DIRECTOR OF
SOCIAL CARE AND HEALTH

VACANT

=== DIRECTOR OF FINANCE
(SECTION 151 OFFICER)

MICHAEL GRAHAM
ASSISTANT DIRECTOR

SERVICES

=== | EGAL AND DEMOCRATIC

(MONITORING OFFICER)

DEBORAH GLASSBROOK
DIRECTOR OF CHILDREN'S
SERVICES, EDUCATION AND
EARLY HELP

(20% FOR RBC, SECONDED
TO BRIGHTER FUTURES FOR
CHILDERN FOR 80% OF
TIME)




